TZHE o
BASIC_INTERNATIONAL

2222222



Table of Contents

1. Project Management
2. Basic Method



Chapter 1

Project Management






A PROJECT IS A TEMPORARY ENDEAVOR UNDERTAKEN TO CREATE
A UNIQUE PROJECT, SERVICE, OR RESULT

PMI, PMBOK GUIDE
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A PROJECT CONSISTS OF A UNIQUE SET OF PROCESSES CONSISTING OF
COORDINATED AND CONTROLLED ACTIVITIES WITH START AND END DATES,
PERFORMED TO ACHIEVE PROJECT OBJECTIVES
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THE APPLICATION OF KNOWLEDGE, SKILLS, TOOLS, AND TECHNIQUES TO PROJECT
ACTIVITIES TO MEET PROJECT REQUIREMENTS
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(The Project Management Body of Knowledge)

Project Management
Body of Knowledge
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BasicT-Method
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