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A PROJECT IS A TEMPORARY ENDEAVOR UNDERTAKEN TO CREATE
A UNIQUE PROJECT, SERVICE, OR RESULT

PMI, PMBOK GUIDE
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A PROJECT CONSISTS OF A UNIQUE SET OF PROCESSES CONSISTING OF
COORDINATED AND CONTROLLED ACTIVITIES WITH START AND END DATES,
PERFORMED TO ACHIEVE PROJECT OBJECTIVES
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THE APPLICATION OF KNOWLEDGE, SKILLS, TOOLS, AND TECHNIQUES TO PROJECT
ACTIVITIES TO MEET PROJECT REQUIREMENTS
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The Traditional resolution of all software projects from FY2011-2015 within the new CHAQOS database.
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1.2.3. Full payment
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Halloween Party WBS

2. Costume Contest

2.1.1. Draft rules & criteria

212 Get rules & criteria
approved

2.1.3. Set deadlines

2.1.4. Publish rules

2.2. Signups

1.2.1. Create signup form

1.2.2. Publish signup form

123 Close signup form

2.3. Judges

231 Select judges

232 Send out invites

233 Finalize judges

3.1. Talents

3.1.1. Hire host
3.1.2. Hire performers

3.2. Props

3.2.1. ldentify props
3.2.3. Assign props fo
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4.1. Invitation
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42.1. Send out RSVP
42 2 Finalize guest list
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"Tomorrow problems are today's risk."
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